New Club Steward.

Kath Miller has been appointed as the new
steward of the GYCA bar. Kath brings a great
deal of experience in relation to running a bar
and involvement in youth issues. She is keen to
bring events to the club and provide a
professional service to our members who
attend the club. In the next edition we shall
have a detailed feature about Kath.

Private development partnership

The GYCA has done well, considering the
economic situation which has seen many pubs
and clubs closing their doors for good. However
we must secure the long term survival of the
GYCA and its ability to serve the local
community. To achieve this goal the current
management committee have looked at
potential opportunities to work in partnership
with private business investors. Qur aim is to
have a community centre which is viewed as a
‘flagship’ setting standards for others to follow.

Full details will be outlined at the next council
meeting scheduled on the 17" February 2010.
The proposals under consideration will bring
development and modernisation to existing
buildings, some of which are in a derelict or
poor state of repair. The partnership will also
bring community facilities in the form of keep fit
equipment, beauty therapy and physiotherapy.
This professional partnership will be on a fixed
term and will bring in rental to the club which
will enable investment to provide improved
facilities for the local community. Negotiations
are taking place including the usual legal issues,
but rest assured we will always consider what is

best for the club, its members and the user
groups. We need to embrace such positive
changes and become financially secure.

Five Year Plan.

The current management committee
introduced a five year plan for the GYCA.
This is displayed at the club and can be
seen in full on the website. However the
following will give you a brief overview.

The aim is, ‘To make the community centre
a viable concern, providing facilities and
functions which will serve the needs of
members and the local community’

The objectives include,

o Establish a professional policy in
relation to staff management and
performance.

* Improve communication and
information about club matters.

e Encourage more use of the club by
all sections of the community.
Increase the use of facilities.
Increase membership.

e Reduce the current financial loss.

Forthcoming events 2010.
(Please see our web site for details).
Queen tribute night -12" March.
Beer festival - 14™ and 15" May.

Sport - Watch all the major sky sports on
the big screen. Don’t forget the world cup
2010.
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